











Industrial Park, upgrading or development of an R.V. facility, consolidation of museums, ' ;
etc.). :

Priority 4 - Projects that protect and enhance the attractiveness of the Town for residents
and businesses. These include actions that enhance parks and recreation facilities, visual
environment, arts and cultural facilities (examples of these include continued development
of the trail system and recreation opportunities in the river valley, upgrading the Aquaplex,
arena expansion, upgrading existing parks spaces and developing new ones).

Another consideration determining budget priorities within this framework are identifying
opportunities for leveraging funds from other government source (e.g. transportation
grants, Federal Infrastructure Program) or structuring public/private partnerships (e.g-
future museum development).

12.3 Monitoring and Updating the Plan

The 1997 Town of Ponoka Municipal Development Plan is not meant to be a static plan
but rather a management tool to guide short and long term decisions by City Council and
the Administration. It is recognized that conditions change and new opportunities arise so
it is important that certain benchmarks be established, and these be monitored on an annual
basis and appropriate amendments be made to the Plan if required.

Planning Consideration

o  Establish a System of Benchmarking - Council and the Administration need to
establish a series of ‘benchmarks’. These are indicators (e.g. population growth,
assessment, new business starts, building permits, usage of recreation facilities,
etc.) that can be measured. ‘Benchmarking partners’ can be established, usually
other municipalities of similar size and economic base to compare performance,
The Administration should prepare an annual report to Council based on this
information and evaluate how over the past year proposed developments have been
fitting in with the approved MDP to determine if there are any need for changes to
the Plan.
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SECTION 13 RESULTS OF KEY PERSON INTERVIEWS

During the months of July and August, the Consultant interviewed a number of key persons with
business, government agencies, non-profit groups and elected officials. Most of the interviews
were conducted with individuals. A group session was organized by Irven Snider, President of the
Downtown Merchants Association with retailers and service businesses on the momning of July 11,
1996. A list of persons interviewed is included as Appendix A.

Experience has shown that involvement of key and interested community members and
organizations from the onset of a planning process is extremely important for the following
reasons. It

e provides the Consultant with valuable information and knowledge of the community;

e gencrates greater involvement and buy-in by the community which is very important
during the implementation of the Municipal Development Plan; and

e allows the Consultant to test possible economic development strategies with the
community to gauge their likelihood of success.

This section of the report summarizes the results and input reccived during the key person
interviews conducted as part of the preparation of the Municipal Development Plan. Although
interview questions may have varied slightly, given the particular individual or group being
interviewed; the following questions were common to each group or individual.

13.1 Summary of Responses
e Why did you choose Ponoka as a business location?
Answers varied, but the predominant reasons were:

Ponoka is my hometown

good location in central Alberta
excellent highway access

skilled and reliable workforce

low taxes/low cost of doing business
near the oil fields

government decision

Specific comment included: “7 moved here 20 years ago and 1 like it.”

. Please identify your trading area surrounding Ponoka (i.e. The geographical area
where your customers live and conduct business.). : ~

This information was used to determine the primary and secondary trade area for the Town
of Ponoka illustrated on Map 1 Regional Setting on page 38 of the MDP Bylaw No. 2-97.
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. In 5 years do you expect to be doing the same volume of business, less business or . Y
more business?

As expected the overwhelming response was more business, only 3 businesses indicated
they would be doing less and another 3 the same volume of business.

. In your opinion what are Ponoka’s strengths, advantages and assets from a business
perspective? (Please list in order of importance.)

The following is a summary of responses listed in order of the most frequent response to
the least frequent.

strategic central location between two major centres
excellent highway access

good, productive mixed agricultural area

Alberta Hospital Ponoka

reliable and skilled labour force

low taxes

economical industrial land

good municipal services and infrastructure
excellent education system

affordable housing

only 45 minutes to Edmonton International Airport

Specific comments included:

“Forming an Economic Development Committee and the Main Street Programme is the
best thing the Town ever did!”

Council”

“We should market the fact that we are a clean safe and friendly community. Great

\
|
| N .
| “I am optimistic about the future, our best asset is a more progressive attitude by Town
|
|
|
| place to live!”

“We have the best of both worlds - a small town atmosphere, yet we are close to the
cities for services and entertainment.”

. In your opinior, what are Ponoka’s weaknesses, disadvantages, and liabilities from a
business perspective? Please list in order of importance.

The following is a summary of responses listed in order of most frequent response to least
frequent:

“leakage” - people go to Edmonton and Red Deer for their purchases
lack of pride in the community

slow growth and uncertainty about Alberta Hospital Ponoka

too dependent on government need to diversify economy
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e declining downtown area characterized by vacant stores, lack of customer service, lack
of variety and high prices
not enough promotions and marketing of Town
competition with Wetaskiwin and Lacombe - too small a population to support certain
businesses :
need for more cooperation and community adhesiveness

e not enough economic development

Specific comments include:
“The Stampede Association and Town should be working together closer.”
“Land is cheap but the cost of off-site levies are hindering development.”

In your opinion, which existing business sectors in Ponoka are stable, declining or
growing? Most frequent answers were

Stable Declining Growing
Agriculture Retail Agriculture
- dairy industry Government Industrial Area
- intensive livestock Clothing Stores Trucking
0Oil and Gas Real Estate Service Industry
Grocery Stores Petro-chemical
Food, Video, Crafts Welding Shops
Banking Fast Food

In your opinion, what new business opportunities exist now or could exist in Ponoka
in the next 5 - 10 years?

The following is a summary of responses listed in the order of the most frequent torthe
least frequent:

o industries related to oil and gas, e.g. oil field supply and rental businesses, petro
chemical, etc.

agricultural services and supplies

value-added agricultural products and food processing
transportation - trucking not just related to oil patch

retirement community - housing and services for aging population
hotel/motel, good quality RV park

quality restaurant - for business meetings and conferences
recycling industries

retail and service industries

- electronic repair shop for cell phones, radios, televisions

- mature ladies wear shop

- antique shop

- work wear store

- lock smith
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- motor vehicle registry
- toy store
. mental health home care

. What image do you think Ponoka conveys?
The overwhelming response was home of Alberta Hospital Ponoka and the Ponoka
Stampede. Other responses include home of Wolf Creck and the Alberta Open, Auction
Mart and Black Elk Hockey Club. Some people felt Ponoka’s image was that of a small
town in central Alberta with a low crime rate - a good place to live.
Specific comments included the following:
“Ponoka has cowboys and Indians and a healthy mix of imbalanced people.”
“Ponoka is a clean, friendly, caring community.”

° What image would you like it to convey?
Most responses wanted Ponoka to be known as a progressive community, a good place for
business, and yet a place with a good quality of life that comes with living in a smaller

community.

Specific comments included the following:

“Upbeat, progressive and a good place for business.”

“Should reinforce the western theme, build on history, particularly downtown.”
“Stable, growing and attractive community.”

“A community that cares.”

A thriving place, with small town charm.”

“Positive, friendly, safe and industrious.”

“A great place to raise children, outstanding education facilities.”

o Do you believe Ponoka’s proximity to Red Deer and Edmonton is an advantage or
disadvantage?

The majority of those interviewed indicated it was an advantage particularly in sourcing
parts for the oil field and agricultural industries.
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Aside from lowering taxes, how can the Town of Ponoka help your business be more
successful?

The following is a summary of responses listed in order of the most frequent response to
the least frequent.

better promotions and marketing of Ponoka

be more receptive to new businesses .
facilitate business activity by streamlining bylaws

creating an environment to encourage business

continue to provide good service and value for the tax dollar
remove off-site levies

Specific comments included the following:
“The Town does a good job!”
“The Town needs to be more aggressive in seeking out and encouraging new business. ”

“Facilitate business with bylaw changes.”

Are there any suggestions or observations you would like to make that could help us
establish priorities and directions for Ponoka’s 1997 Municipal Development Plan?

. Economic Development

should have developed downtown on a western theme

need a theme like Kimberly and other places

if you want to stimulate growth build a casino, that will put Ponoka on a map
we need to plan and develop in a manner that is user-friendly for our seniors
like Camrose does

the Town has to be more aggressive in its marketing and promotions

. encourage 2 business incubator downtown

) Land Use

need a quality hotel
portions of Riverside are not connected to services - should be required to
connect by a specific date
expansion of industrial area is positive

. do not support county residential development, it is just a way of not
providing full municipal services

. need to redevelop the old hospital site - it’s an eyesore
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Transportation

. need to pave road on way to “chicken hill” (i.e. 50 Avenue)
. need to improve intersection of Highway 2A and 50 Street to provide better
access to downtown

Municipal Services
. if there is another Federal Infrastructure Program improving storm water

drainage in Riverside has to be a priority
. finding a new landfill site has to be a priority

Parks, Recreation, Culture

. a large number of respondents wanted to see continued development of the
river valley parks and trail system

o also a large number of respondents would like to see museums consolidated
downtown

. more co-operation between Town and Stampede to make maximum use of
existing facilities '

Other .

Generally, felt the Town does a good job in providing services and maintaining
infrastructure and yet maintaining taxes at an acceptable level. Some felt that some
priority setting is required to ensure expenditures do not get out of hand in the future
if too many projects are undertaken at the same time.
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APPENDIX A

Town of Ponoka 1997 Municipal Development Plan

Anderson, Jim
Beakhouse, Ron
Belantis, Mihalis
Borle, Brian
Cameron, Scott
Carter, Nick W.
*Corkery, Sylvia
Crandall, Joyce
*Crawford, Bill
Degenhardt, Colleen
Dicken, Doreen
Dillen, Will

Dillon Ted
Dmytryshyn, Dave
Dodd, Bill
*Ellingson, Ed
Ennis-Reddick Tara
Everden, Rick
Good, Roxann
Gratrix, Monique
*Greenwell, Ken
Ho-Lem, Stan
Jones, Richard
Jonson, Hon. Halvar
*Kawamura, Jerry
Land, Ella

Love, Rick

List of People Interviewed

President, Alberta Opportunity Company
Secretary-Treasurer, St. Acquinas Roman Catholic School District
Cross Roads Restaurant/Blue Ox Dining Lounge
Publisher, Ponoka News & Advertiser

Director of Recreation & Culture, Town of Ponoka
Owner, Country Hills Estates

Chamber of Commerce/Value Drug Mart

Triple 7 Ranches

Crawford Insurance Agency

Jo-Ann Trucking Ltd.

Dots Crafts

Councillor, Town of Ponoka

Director of Emergency Services, Town of Ponoka
Town Manager, Town of Ponoka

Director of Field Services, Town of Ponoka
General Manager, Ponoka Savings & Credit Union
Ponoka Herald

President & General Manager, Kinetic Projects Ltd.
Community Relations, NOVA Chemicals

Vice Principal, St. Augustine Elementary School
Mayor, Town of Ponoka

Pamper Your Pets

Black Elk Hockey Camp

MLA, Minister of Health

Allied Farmers of Alberta

Christian School

Chief Operating Officer, Alberta Hospital, Ponoka
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Lucas, Peggy

Mackenzie, George

McCaughey, Gordon

McLellan, John
McMillan, Errol
Matichuk, Gerald
Novotney, Ken
*Rainone, Mike
Raugust, Marion
Raugust, Myra J.
*Reed, Todd
Ross, Bob

Shaw, Fraser
Sheehan, Ken
Snider, Irwen

Sommer, Knud

~ Steinman, Linda

Surbey, Jack
Sutherland, Don
Tiltgen, Bob
Turner, Theresa
Vold, Blair

Vold, Ryan
Webber, Thomas
*Wedin, Murray
Williams, Toby

Ponoka Health Foods

Assistant Superintendent of Schools, Wolf Creek Regional School
Division No. 32

Superintendent, Northern Alberta, Pan Canadian
Manager, Royal Bank '

Stampede Association

Engineering Technical/Development Officer, Town of Ponoka
Team Leader, NOVA Gas Transmission

Councillor, Town of Ponoka

Black Elk Hockey Camp

Director of Finance and Administration, Town of Ponoka
Sales Representative, Sutton Group

Sales Associate, John W. Low Agencies Inc.

Main Street Coordinator, Town of Ponoka

Area Director, Provincial Mental Health Board

Sound Waves

Councillor, Town of Ponoka

President, Ponoka Chamber of Commerce, Manager/Partner
Superfoods

Councillor, Town of Ponoka

Councillor, Town of Ponoka

Sales Associate, John W. Low Agencies Inc.
Direct Travel Services Ltd.

President, Stampede Association and Sales Manager, Vold, Jones
& Vold Auction Co. Ltd.

Manager, Wolf Creek Golf Resort
Assistant County Administrator, County of Ponoka
Councillor, Town of Ponoka

Executive Director, East Parkland Community and Business
Development Corporation

* denotes member of Municipal Development Plan Steering Committee
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APPENDIX B

Town of Ponoka 1997 Municipal Development Plan
List of References

AgraEarth & Environmental Limited, Ponoka Water Supply Study, Phase I, Calgary,
Alberta, May 6, 1996. :

Alberta Hospital, Ponoka, Program Descriptions, Ponoka, April, 1996.

Alberta Municipal Affairs, Land Use Pblicies, Established by Lieutenant Governor in
Council Pursuant to Section 622 of the Alberta Municipal Government Act, November 6,
1996.

Battle River Regional Planning Commission, Town of Ponoka General Municipal Plan,
Bylaw 574-87, October 1988.

Battle River Regional Planning Commission, Town of Ponoka Downtown Parking Study,
1985.

Battle River Regional Planning Commission, Ponoka Fringe Planning Study, November
1988.

Battle Regional Planning Commission, Town of Ponoka, Recreational Land Inventory and
Neighbourhood Recreation Facilities Study, 1987.

Battle River Regional Planning Commission, Town of Ponoka Battle River Valley
Recreation Land Use Feasibility Study, October 1986.

County of Ponoka, Municipal Development Plan, 1996.

Economic Development Committee, Town of Ponoka, Ponoka and District Economic
Development Action Plan, January 1. 1996 - December 31, 1997.

K_E. Armstrong Associates Ltd., 1994 Infrastructure Study Update, Town of Ponoka,
December 1994. :

NOVA Chemicals, Technical Documents Environmental Impact Assessment for Proposed
Joffre Expansion Project, prepared by Golder Associates, September 1996.

Optimus Consulting Services, Ponoka Main Street Project, Resource Team Report, July
1996.
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Ponoka Recreation/Culture Master Plan, 1991 - 1996.

Ponoka Tourism Action Plan, Alberta Culture, July 1989.

~ Stanley Associates Engineering Ltd., Town of Ponoka 1982 Transportation Study Final
Report, January 1983.

Stanley Associates Engineering Ltd., Riverside Area Storm Sewer Study, July 1985.

Stanley Associates Engineering Ltd, Carter Development N.E. 32-42-24W4, Utility
Reviews, Town of Ponoka, January 1993.

Town of Ponoka Strategic Plan, March 12, 1996.

Town of Ponoka Land Use By-Law No. 526-86.

Statistics Canada, 1991 Census Informativ,

Western Management Consultants, Ponoka Trading Area Study, December 1985.

Personal Communication

Mark Huberman, P Eng., Transportation Planning *anager, Reid Crowther & Partners
Ltd., Edmonton {Author of Town of Ponoka 1982 Transportation Study)

Pat Lang, Municipal Water and Waste Water Branch, Alberta Environmental Protection.
Wayne Jack:on, W. (Bill) Symonds, and Robin R. Vogelesang, / dvisors, Local
Government Services Division. Local Government Development, Alberta Municipal
Affairs.

Roger W. Jackson, Executive Director Business Services Branch, Small Business and
Tourism Development Division, Alberta Economic Development and Tourism.

Bruce R. Meyers, Senior Account Executive, Statistics Canada, Edmonton.

Mike Parker, C.A., Rowland, Parker, Triebwasser, Chartered Accountants (attendance
figures for Ponoka Stampede)

Robert Riddett, Planner/Manager, West Central Planning Agency.

B.J. (Barry) Temple, P Eng., Tanks-A-Lot Ltd., (Sewage Disposal Technologies).
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